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WAYNE COUNTY CHILDREN SERVICES, IN PARTNERSHIP WITH THE COMMUNITY, EXISTS TO PROTECT

ABUSED AND NEGLECTED CHILDREN AND TO STRENGTHEN. PRESERVE, AND EMPOWER FAMILIES.

Wayne County Children Services (WCCS) remained firmly centered
on its mission throughout 2025: protecting children,
strengthening families, and contributing to a safer community.
The agency continued to serve as a stabilizing presence for
children experiencing abuse, neglect, or unsafe conditions,
providing essential services with consistency and professionalism.
Throughout the year, WCCS delivered a comprehensive
continuum of child welfare services, including foster care, kinship
support, family preservation efforts, and coordinated
partnerships with community organizations and law enforcement.
These collaborations allowed the agency to address immediate
safety concerns while promoting long-term well-being and
stability for families. Hundreds of children and families were
served through these efforts, with a continued emphasis on
maintaining connections and preventing removal whenever safely
possible.

The agency also remained deeply reliant on the dedication of
foster and kinship caregivers across the county. Their willingness
to provide stable, supportive homes—often during periods of
crisis—was central to ensuring safety and continuity of care for
children in need.

WCCS remains committed to operational excellence, responsible
stewardship of resources, and continuous improvement of
services for children and families. Community engagement
through fostering, advocacy, and collaborative partnerships
continues to be essential to achieving these goals. The agency will
build on the progress made in 2025 to ensure that every child in
Wayne County has the opportunity to grow and thrive in a safe,
stable environment.
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In 2025, Wayne County Children Services (WCCS) was recognized as a leading force behind
the growth and success of Ohio’s Triple P - Positive Parenting Program. What began as a
limited pilot two years ago has now been approved for statewide expansion—and WCCS's
model played a key role in demonstrating what effective family-centered engagement can
look like.

When the pilot launched, participating counties received year-long access to Triple P’s online
curriculum, enhanced digital tools, and limited coaching from Nationwide Children’s
Hospital. WCCS was among the first agencies to enroll. Very quickly, it distinguished itself as
an innovator.

While the program emphasized online delivery, WCCS strengthened the model through
hands-on support embedded in existing home visits and family visitations. This blended
approach made Triple P easier for families to access and apply, leading to consistently high
participation. Initially allotted six access codes per quarter, WCCS repeatedly exceeded that
number—requesting additional codes to ensure more families could benefit.

Among the 15 counties participating in the expanded trial, Wayne County emerged as a
leader in both engagement and utilization rates. These measurable outcomes helped
demonstrate the program’s impact and contributed directly to the state’s decision to move
forward with a full expansion.

A significant portion of this success is credited to Lisa Burgett, WCCS's parenting specialist.
Her creativity, consistency, and commitment to family-centered practice helped shape the
blended service model that other counties have since emulated. As Social Services

As Triple P moves statewide, Wayne County Children Services is proud to have helped set the
benchmark for effective, compassionate, and evidence-based parenting support in Ohio.



2025 REPORT OF SERVICES

INTAKE, ONGOING, FOSTER CARE &
ADOPTION STATISTICS

e 210 Children Served with Protective
Services in 2025

e 77 Intake Case Transferred for Ongoing
Services in 2025

e 5 children received Protective Day Care
at a cost of $6,049.57

e 17 Adoptions Finalized in 2025

e 38 Children in Permanent Custody

e 15 Licensed Foster Homes in 2025

¢ 37 Inquiries Received from Families for
Foster Care and/or Adoption

¢ 99 Inquiries including Relative - Kinship

e 2025 - End of the Year Caseloads: 142
Families Served

AGENCY INVESTIGATIVE STATISTICS
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2025 FINANCIAL REPORT

TOTAL REVENUE: $11,667,577

Local / Other 8.5%
$1,095,200

Federal 31.4%
$3,584,445

Local /

Levies

40.8%
$4,595,445

State 19.2%
$2,392,487

2534 Burbank Road, Wooster, OH 44691

TOTAL EXPENDITURES: $12,973,517

Other

$1,408,956
Foster Care

$216,781

Salaries & Benefits
$5,555,491

Residential Care
$4,030,824

Therapeutic Care
$1,761,465
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Wayne County Children Services Board
Protecting Children & Strengthening Families since 1882
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